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|

Substitute

Solar power
for kerosene

SCAMPER - Tool for Innovation

|

Substitute

white board
for black board

SCAMPER - Tool for Innovation

28/11/11

28/11/11

SCAMPER - Tool for Innovation

Substitute

steel with
carbon fiber

CF is 50% lighter than steel, 30% lighter than
aluminium
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l

Combine
CNG + electric

Y1
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Y

SCAMPER - Tool for Innovation

now you can oil your hair
everytime you shampoo

Combine
shampoo+ oil

8 Cleanses like Shampoo, Cares like Oil.
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™

Wheelchair
entry through
the back.

SCAMPER  Modify

One hand
steering wheel.

Rails and
handles on the
sides.

Electric mobile
vehicle.




(SCAMPER ) gosu! G

(Put to other uses) a,lg0 plo 38 coliiw! =

L J ez &S5 B 3 1) LT o (A sladnl b 5 SV guamme 5 oo ok b il 5 oo Lo ™

23 3 g2 3550 1) 25 Sl ey A1 o8 S S SR )3

Coens S Ko 130 sl 5 K3 (Sogmar ) oRiils Sledst il g o 6,85 ™
Cdas oo 3 (S| 4z oot 515 a3y 50 Jab oo s 15 6 S5 150 STe ™
CM)MLSJQ;;' g

foS B3 S5 Ooslae sl 1) bl ool o LT ™




(SCAMPER ) gosu! G
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Put to other use
Put to other uses Mirror - rear view

e car tyres used as swings




(Elimination)ys >

Fobie O 55k sl 1 LOT 6355 Y guamms 31 (S 55 dir L &S5 Codo b Ll 5 0 Lo
Jgpames Coad (S 55 ¢S ol b Jguames €5 o 05,5 ¢S 5L il 5 o e (gl ST

.J.:Mui.a:\fb:js-

e Gy 5 Sl ey 4 Al g 028 Sl i3 )

Cusbl oSS 4z @S Cod |y Lol SN0

St a7 Olod & 35 30T A3 51 gl w35 O3 ol 5 0 455 °
S la gl s 4 4ol OLY N O gmiils &1 ol a4 LT

SCAMPER - Tool for Innovation SCAMPER - Tool for Innovation

Eliminate

Eliminate reverse gear

e cordless telephone

360 deg
rotating
cabin
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4

Reverse/Rearrange

* reverse door peep-hole
» see into a room from the
outside
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Groupthink Breaking groupthink
| have an Thanks, now | Did you know
ideal got a better idea! about...?
%ﬁ% = - =
f | was 7’ N
That was my ¢ thinking the That's a ° \ [
w same tmg good one... w 4—T w

[ J ® %
\ - !
Why didn't we
\ think of that
\ before?

Where did that
come from?




= :Yes, but...

= |t already exists!

= We don't have fime.
= NOI!

= |t's not possible.

= |t's too expensive!

Let's be realistic.

That's not logical.

We need to do more
research.

I'm not creative.

We don't want fo make
mistakes.

Get real.

It's not my responsibility.

Of wddé slaolyg Silo g ol &ilao

ol OHWB

It's too difficult to master.
That's too big a change.
The market is not ready yet.

Let's keep it under
consideration.

It is just like.

The older generation will not
use it.

We are too small for that.

It might work in other places
but not here.

Since when are you the
expert?

That's for the future.

There are no staff members
available.



Why not get started right away?




